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Agenda

Welcome Address & OA Management Introduction
Warmly delivered by Martin Jagerhorn - your facilitator

LSBU’s perspective on Open Access Management
Leah Wong, Open Access Librarian, London South Bank University

Lancaster University’s Experience with ChronosHub
Louise Zambianchi, Open Access Manager, Lancaster University

Open Floor Discussion, Wrap-up and Invitations



Open Access Management
Introduction & Findings

Martin Jagerhorn

Head of Business Development
mj@chronoshub.io Sl




Driving for Open Access

Building upon the foundational work of the BOAI,

the Berlin Declaration on Open Access to cOAlition-S introduced
Formation of the Open Society Knowledge in the Sciences and Humanities was Plan S aiming to make
Institute (later renamed the Open released to refine and expand the definitions and all research freely and
Society Foundation (OSF) to legal frameworks surrounding OA publishing. openly available.

financially support OA publishing

1993

1991

Creation of the first online
repository of electronic
preprints known as e-prints
(later renamed arXiv.org)
for authors to self-archive
their own research articles

2001 2008

The Budapest Open Access Initiative (BOAI) The National Institutes of Health (NIH) The White House Office of
culminated in a landmark declaration instituted a Public Access Policy, a Science and Technology
advocating unrestricted, free access to mandate stipulating that research Policy (OSTP) declared 2023
scholarly literature. This initiative introduced publications arising from NIH-funded as the Year of Open Science
and popularized the term "open access" to projects must be made freely accessible

describe the concept of enabling free to the public through PubMed Central

availability of academic publications. within a year of their publication date.

Source: https://www.enago.com/academy/future-of-open-access-publishing-and-scholarly-communication-by-2030/



More and more Open Access g
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4,000,000 =

More and more complexity!
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Example author guidance for OA publishing

. +Discount deals
=) —>f —— +R&P / P&R

IMMEDIATE

PUBLISH in an PAY Article Processing
Open access Charge (APC) Olpen gﬁche” + Q u Ot as
journal if required B

+Predatory

RESEARCHER

GREEN OA ROUTE = n
decides where = +License options
pUb“Sh _— I »
I O’ szlé'iﬂfi';;’; N SEARCH for SEI.F ARCHIVE in IMMEDIATE or +Fundin g po licies
p OA repository a repository DELAYED
based journal opendoar.org based on Open Access + P a ge C h ar g esS
SEE SHERPA ROMEQ for : publisher policy (depending on
OA & self archiving

options

L ]

]
N
sherpa.ac.uk/romeo -

publisher's policy) +W a iV e r S
s —> 9 ——5 @ +S20

subscription-based journal

With a paid open access option ~ PAY Arficle Processing IMMEDIATE + 2 O Ot h erm Od e lS!

Charge (APC) Open Access

Source: Darren Chase | daren.chase@stonybrook.edu ‘W Stony Brook University | Libraries



ChronosHub
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Automating the processing of research outputs
and OA types along the publishing journey

Pre-submission Post-acceptance
Submission Acceptance

Journal Guide APC Management

Agreements (Hybrid / Gold), Green Gold / Hybrid

Agreements (Hybrid / Gold)

Agreement Monitoring
Production

Post-publication

Journal Guide

* 50,000+ journals

* OA agreement conditions
* Funder policy compliance
+ Payment eligibility checks

APC Management

* Invoice Al-processing

* Approval dashboard

* Funding eligibility checks
* Payments

Agreement Monitoring

* Agreement administration
* Dataintegrations

» Datareuse

* Reporting

Full-text Deposits
* Collection of full-texts
* Manuscript Al extraction

 Meta data enrichment
* IR/RIMS/CRIS integration



Focus on Green, Gold and Hybrid/Agreements
A mindmap with challenges and collaborative solutions

Green challenges:
1) Infrastructure

Findings from ; 2) Staff resourcing
previous UK

3) Culture change

Golden challenges:
WOrkShOpS : 1) Communication

b e 2) Payment processes
3) No or limited APC funds

Hybrid/Agreements challenges:

1)  UKRI and other funding policies

2) Communication with the researchers
3) Communication with the publishers
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LSBU’s perspective on Open Access
Management

Leah Wong, Open Access Librarian, LSBU



Lancaster
University = *

e

>
= o i N e

.
-

Lancaster University’s Experience
with ChronosHub

Louise Zambianchi

Open Access'Manager
louiseizambianchi@lancaster.ac.uk




Open Floor Discussion and Wrap-Up



Thank you - and 4 invitations!



How do | join? Your contact

We support you to go live within a week:

1. Submit your application at https://chronoshub.io/free-trial-june-2025

2. Application review is done quickly. ChronosHub will reach out to you to
confirm some details needed for the setup and agreement.

3. Go live within a few days with the modules you have selected.

Martin Jagerhorn
Head of Business Development
mj@chronoshub.io

Start your subscription today and enjoy ChronosHub for
free until end of June! The more UK institutions that join,
the greater the discount on the annual fee for the
Journal Guide (5-50% for everyone).

Welcome to a global community that put their researchers first!
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https://chronoshub.io/free-trial-june-2025

Invitation #2

Feedback

Please let us know what you thought about today’s webinar and
suggest topics and improvements for the future!

https://forms.office.com/e/LWaAjVFTXu

Feedback: Optimizing Open Access Management: Insights from Lancaster
University & LSBU

We would appreciate having your feedback on our webinar!

* Required

1. How satisfied were you with the webinar? *

PN AR e S S A R A A e

2. How would you rate the speaker(s) in terms of clarity and engagement? *

TR A A ot £ S A A I

3. Did the topic meet your expectations and needs? *

T e e AR 1Y VY

4. How was your experience with the webinar platform (audio/video quality, ease of access)? *

e e o AR S ok e e Kt Vg

v 30 S\



https://forms.office.com/e/LWaAjVFTXu

Invitation #3

PROFESSOR AT CHALMERS
UNIVERSITY OF TECHNOLOGY

Robin Teigland

What Authors Want

In scholarly communications, discussions often revolve around
institutions, libraries, publishers, and funders. However, many of
today's issues are of direct concern to authors and researchers. In this
all-author panel, our goal is to give a voice to this crucial stakeholder
group and delve into today's most pressing issues.

4-5 pm CET, March 26

https://chronoshub.io/events/what-authors-want/

PROFESSOR OF SYSTEMS ECOLOGY AT B:?:;';::::g@':::::g“:::;#IL RESEARCH SCHOLAR AT UNIVERSITY
UNIVERSITY OF LUXEMBOURG OF BOTSWANA

AND HARVARD MEDICAL SCHOOL

Katharina Jungo Michael Nkuba

Paul Wilmes

LECTURER IN SCOTTISH HISTORY AT
UNIVERSITY OF DUNDEE

Allan Kennedy


https://chronoshub.io/events/what-authors-want/

Invitation #4

Join us for a pre-UKSG
networking excursion at the
Seven Sisters in Brighton

Sunday, March 30
10/11am - 4 pm
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